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KET LUAN THANH TRA

V& viéc thanh tra, kiém tra cdng tic quan Iy dao tao niim 2019

Thyc hién Quyét dinh thanh tra s6 l339/QDTTr-DHTT ngay 13/11/2019
cia Hiéu trudng Trudng Pai hoc Téan Trao vé viéc thanh tra, ki€ém tra cong tac
quan ly dio tao nam 2019, tir ngay 25/11/2019 dén ngay 04/12/2019, tai Trudong
Pai hoc Tan Trio, TS Thanh tra tién hanh thanh tra, kiém tra cong tic quan ly dao
tao nam 2019 dbi véi Phong Khao thi - Dam bao chit luong.

Xét bao cdo két qua thanh tra ngay 24/12/2019 cua T trudng thanh tra, y
kién giai trinh cia don vi, cd nhén la d6i twong thanh tra. Hiéu trudng Trudng
Pai hoc Tan Trao két luan nhu sau:

I. KHAI QUAT CHUNG

Phong Khao thi - Pam bao chit lugng 14 don vi quan ly va luu trir thoi
khoa b1eu lich thi, bai thi két thiic hoc phén, bang diém bd phén, bang diém thi,
bang diém hoc phin, bang diém tdng hop toan khéa va diém trén phan mém
Unisoft. Nam hoc 2018 - 2019, phong Khéo thi - Dam bao chét quan ly 04 khoa
hé dio tao Pai hoc chinh quy: khoa 2015 - 2019; khéa 2016 - 2020; khoa 2017 -
2021; khoéa 2018 - 2022; 02 khoéa hé dao tao Cao déng chinh quy: khoéa 2016 -
2019; khoa 2018 - 2011.

IL. KET QUA KIEM TRA, XAC MINH

1. Quan Iy thoi khoa biéu

Phong Khéo thi - DPam bao chét luong da quan ly, luu triy day du thoi
khéa biéu nam hoc hoc 2018 - 2019 theo ting hé dao tao, ting hoc ky, ting 16p
va cac khoa, bd mén thuc hién theo ding quy dinh.

2. Quan ly lich thi

Phong Khéo thi - Bam béo chat luong da xay dung lich thi trude khi td
chirc thi két thic hoc phan, thé hién day du thong tin cén thiét va luu trit theo
tu’ng hé, timg ky ctia ndm hoc. Tuy nhién, mdt s6 phong thi chi c6 01 gidm thj
coi thi.

3. Quan ly, liru triv bai thi két thiic cdc hoc phin

Céc bai thi két thuc hoc phan dugc luu trit tai Phong Khao thi - Dam bao
chét luong va sau khi két thuc cac hoc ky da chuyen bai thi 1én kho luu trir cua
Nha trudng.

Két qua kidm tra x4c sudt bai thi két thac hoc ky I, II nim hoc 2018 -
2019 cua cac hé dao tao vdi 18 hoc phin cho thdy: Phong Khao thi - Pam béo
chét luong, cic Khoa, ‘Trung tdm, B4 mén va giang vién thuc hién tuong ddi
nghiém tic theo Quyét dinh sé 2209/Qb-BHTT ngay 18/11/2015 cua Hiéu
trudng Truong Pai hoc Tén Trao vé viéc ban hanh Quy dinh t4 chirc thi két thac
hoc phan.

Tuy nhién, van con tén tai mot sé han ché nhu:
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- C6 hién tuong sira chia, tAy xéa diém trén bai thi va bang diém thi hoc phan.

- Piém bai thi khong trung khop voi bang diém thi hoc phan.

- M6t so thi sinh chua ghl ddy di thong tin cAn thiét theo quy dinh tr én gidy thi.

- Mt sb tap bai thi, giam khao chua gach bing bat dé phin gidy ma thi
sinh chua stir dung trong qua trinh lam bai.

- Chua c6 chit ky ctia thu ky ban giao bai thi trén mot sb thi bai thi.

- Giam khao chdm thi chua chim ddy du, chi tiét diém ctia timg ¥, timg cau
& mdt s hoc phin.

- Chua c6 chit ky ctia Giam khao s6 1 trén mot s6 tap bai thi.

(Co bién ban chi tiét)

4. Quan ly, litu trir bang diém bd phan, bang diém thi két thic hoe phan

Phong Khao thi - Dam bao chét lugng da phén cong cén bd clia phong
quan ly va Iitu trit bang diém bd phén, bang didm thi két thuc hoc phan theo
ting hé, timg khoa, ting hoc ky.

Cac khoa, bd mén 18p danh séch phong thi c6 diém thi hoc phén, giang
vién 18p bang diém bo phan ding mAu tai phu luc 1, phu luc 2 theo Quyét dinh
s6 2209/QP- DHTT ngay 18/11/2015 cua Higu trudng Truong Pai hoc Tan Trao
nhu: Khoa Kinh t& va Quan tri kinh doanh, Khoa T4m ly gido duc va Cong tac
x4 hoi, BO mon Tléng Anh.

Tuy nhién, van con 1 sé tdn tai nhu: Danh sach phong thi ¢6 diém thi hoc
phan, bang diém bd phan thye hién khéng ding mau; thiéu diém bd phén; khong
c6 chir ky cia giang vién va chit ky xac nhan cua lanh dao Khoa/B$ mén; can bd
vao diém chua ky, ghi ho tén; thiéu giam thi coi thi s6 1 hodc s6 2; thleu chir ky
va khong ghi ho tén cta giam thi s6 1 hogc s6 2, sira chita diém thi khéng ding
quy dmh

5. Quan Iy va litu trit bang diém hoc phan (Béng diém tong hop cac khoa)

Phong Khao thi - Dam bao chét luong da tong hop diém tr ung binh chung
hoc k¥, trung binh chung tich lity cho sinh vién, kiém tra, khoa diém, sau dé in
va ky bang diém, luu 01 ban cung (theo tung hoc ky) cua cac nganh dao tao. két
thic khoa hoc céc bang diém hoc phan va diém tot nghiép duoc déng quyén luu
trit theo timg khéa hoc, nganh hoc. Bang diém hoc ky I cla céc 16p, céac khoa cd
chit ky ctia nguoi nhap diém, Trudng khoa, Trudng phong Khéo thi - Dam bao
chét luong. s

Tuy nhién van con mot so ton tai sau:

- Bang diém hoc ky II ctia cac 16p, cac khoa chi co chir ky ciia Trudng
phong Khéo thi - Pam bao chét luong, chua ¢ chit ky cia ngudi nhip diém,
Trudng khoa.

- Toan bo cac bang diém ghi 16 sé trang nhung chua giap lai gitta céc
trang va déng dau.

- Tén hoc phan tén khéa tai mét sb bang diém khéng 16 rang, bi mét chit.

- Bang diém 16p Pai hoc Ngit van A - K2 hoc ky I gom 03 trang, tai trang
01 ghi khoa Khoa hoc Xa hoi va Nhan van, trang 03 c6 chit ky Trudng khoa
Tran Xuén Bg; Hoc ky II gdm 03 trang, tai trang 01 ghi khoa Khoa hoc Xa héi
va Nhan vin, trang 03 c¢6 chit ky Trudng khoa Cao Tudn Anh. Bang diém 16p
Pai hoc Cong tdc X4 hoi - K2, hoc ky I gbm 01 trang, tai ph?m tidu dé ghi: B
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mén Tam ly - Gido duc, phén cudi trang c6 chit ky cta Trudng khoa Tam Iy
gido duc va Cong tac X4 hoi.

6. Quan ly, luu triv dlun trén ph.m mém

Phong dé quan ly diém bing phan mém Unisoft, gbm diém bd phan diém
thi hoc phan diém hoc phan va khéa diém trén hé thong Diém bd phan va diém
thi hoc phan (bdn in) tring khép véi diém trén phian mém quan ly.

Tuy nhién, c6 02 truorng horp diém trén bang diém bo phan (ban glay GV
ngp) va diém trén phan mém quan ly c6 su sai khac (SV Triéu Thi Cdm: Diém
KTTX do GV cham 7 diém, trén phan mém 6 a":em SV Léc Viét Thu Thuong
diém chuyén can do GV cham 6 diém, trén phan mém 8 diém): Hoc phan Luat va
chuén muc ké toén, 16p PH K& toan A, khoa 2018 - 2022

L KET LUAN VE NHUNG NOI DUNG PA TIEN HANH THANH TRA

1. Uu diém

- Phong Khéo thi - Pam béo chét lugng da thuc hién tuong doi nghiém
tic viéc quan ly va luu trit thoi khoa biéu, lich thi, bai thi két thic céc hoc phén,
bang diém b6 phan, bang dlem thi, bang diém hoc phdn, bang diém téng hop cac
khéa va diém trén phdn mém Unisoft theo quy dinh.

- Mbt sb khoa, bd mdn va giang vién thuc hién ding quy dinh vé thoi
khoa biéu, bai thi két thiic cac hoc phan, bang diém bo phan, bang diém thi,
bang diém hoc phan nhu: Khoa Kinh té va Quan tri kinh doanh, Khoa Tam ly
gido duc va Cong tac xa hdi, giang vién bd mén Tiéng Anh.

2. Ton tai

- Lich thi mot sé phong thi chi ¢6 01 giam thi coi thi.

- Bai thi két thic cac hoc phan van co hién tuong sta chira, tiy xoa diém
trén bai thi va bang diém thi hoc phan diém bai thi khong trung khép vdi bang
dlem thi hoc phdn, thi sinh chua ghi ddy du thong tin can thiét theo quy dinh trén
gidy thi, chua c6 chir ky cua giam khao s6 1 trén tAt ca c4c bai thi, mot sé giam
khéo chim thi chua chdm déy d, chi tiét diém cua timg ¥, ting cAu.

- Bang diém bo phan, danh sach phong thi cé diém thi hoc phéan 1ap khong
dting mau, thiéu diém bd phan, khong cé chit ky clia giang vién, chir ky xac
nhén ctia 1anh dao Khoa/Bd mdn, can bd vao diém chua ky, ghi ho tén, khong co
giam thi coi thi s6 1 hodc s6 2, thiéu chir ky va khéng ghi ho tén cia giam thi sd
1 hoiic s6 2, stra chita diém thi khong ding quy dinh.

- C6 02 truong hop diém trén bang diém bd phan va diém trén phan mém
quan ly co su sai khac.

IV. KIEN NGHI BIEN PHAP XU LY

1. Doi véi Phong Khdo thi - Pam bao chit luong

- Thuc hién td chirc thi két thiic hoc phan theo dting quy dinh tai Quyét dinh
s6 2209/QD-DHTT ngay 18/11/2015 cua Hiéu trudong Trudng Dai hoc Tén Trao.

- Phan cong can bd coi thi dam bao theo dung quy ché 02 can bd coi
thi/phong thi.

- Cén b phu trach nhén bai thi ciia giam thi can kiém tra danh sach phong
thi dam bao déy du chir ky cua can b coi thi theo quy ché.

Scanned with CamScanner


https://v3.camscanner.com/user/download

- Khi nhan phxeu chdm diém cin kiém tra vige gxam khao cho diém timg
bai thi vao phleu cham chinh xac chua tranh d& nhdm 14n, tiy x6a va khong
trang khép véi bang diém thi th phan

- Vlec nhén bai thi d& chdm cla gidm khao cén klem tra ddy du cac quy
dinh vé cham thi nhu: chit ky ciia gidm khao; tiy x6a diém trén bai thi; viéc
chém diém trén tung cdu, timg ¥ clia bai thi, viéc gach bang but d6 phin gidy ma
thi sinh kh6ng str dung...

- Kiém tra quy dinh vé diém bd phan nhu quy dinh vé miu  bang diém, chirky
cua giang v1en chit ky ctia 14nh dao don vi,... d& c6 bién phap nhéc nhé kip thoi.

2 Bon v6i cac khoa, b mon, trung tim va gidng vién

- Phéi hop véi Phong Khéo thi - Dam bao chat luong ra soat, kiém tra,
chinh stra, bd sung va hoan thién nhung mét con ton tai nhu d& néu trén.

- Thuc hién nghiém tic viéc coi, chdm thi, 1én diém, nhép diém, luu trir
bang diém... theo ding quy dinh.

Hiéu trudong nha trudng yéu céu Phong Khéo thi - Pam bao chét luorng
phdi hop véi cac khoa, by mén, trung tdm va gidng vién khic phuc nhimng tén
tai, han ché (theo bién ban giti kém) va béo cdo thuc hién Két luan thanh tra véi
linh dao Trudng qua Phong Thanh tra - Phap ché chim nhét ngay 28 théng 02
nam 2020./.

Noi nhén: HIEU TRUONG
- Lanh dao trudng (b/c);

- Phong KT-DBCL (t/h);

- Céc don vj c6 lién quan (t/h);
- Lvu: VT, TTr-PC.
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